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    HOPE Leadership Institute 2012

Application

The HOPE Leadership Institute (HLI) is the first and only statewide leadership institute specifically designed for professional Latinas in California. The goal of the Institute is to train Latinas in vital advocacy skills, enabling them to create fundamental change within their local neighborhoods to develop healthy communities across California.

For over 20 years HOPE has created programs that create effective leaders through education, leadership and advocacy. To further the mission, HOPE launched HLI to fill the unmet need of leadership, civic, and advocacy training for California’s Latinas. Thirteen years later, HOPE has developed an advocacy network of over 380 alumnae. Many of these graduates have been inspired to run for public office, serve on a board or commission, participate in the public policy arena, or have accepted decision-making posts. 
Qualifications:

· Must be a recognized community leader with at least 5 years of, post-college, leadership experience for example being on a Non-Profit Board, Commission etc.
· Be a mid or high level professional ready for the next step in your career.  

· Reside in California.

Participant Commitment:

· Participants must attend all 5 sessions.

· Participants are expected to advocate on behalf of Latinas in Sacramento and Washington.

· Participants should be dedicated to HOPE’s mission.
· Participants should donate to Friends of HOPE
HOPE’s Mission: 

HOPE is a nonprofit, nonpartisan organization committed to ensuring political and economic parity for Latinas through leadership, advocacy, and education to benefit all communities and the status of women.

HOPE’s Vision:

Latinas inspiring, empowering, and engaging leadership to strengthen all communities.

HLI Program Costs:
· There is no program fee for participation in HLI.

· Participants are responsible for all travel costs.  Participants are also responsible for accommodation costs for Session IV Bakersfield only.  Total estimated cost:     $1,000 - $1,500.
· Participants are encouraged to seek employer or corporate sponsorship.
· Partial scholarships are available based on income level.
Additional Information

· Referrals are highly recommended.
· Average age range of participant is over 30 years old.
· Selection is based on regional affiliation – Northern, Bay Area, Central Valley, Greater Los Angeles, Orange County, and San Diego. An emphasis will be placed on recruitment in the Inland Empire, Central and Northern California.
HOPE Leadership Institute Training Sessions

Session I: January 12-14, 2012




Sacramento

HLI kicks off with the “Boot Camp” session where participants hammer out the nuts and bolts of campaigning and the local political process. This intensive training provides interaction with high-level consultants, elected officials, and Sacramento leadership. 

Session II: March 8-10, 2012



           
Los Angeles

This session is the introduction of the Latina Agenda, focusing on health care, education, and economic empowerment policy issues most pressing to Latinas across the state. Participants will work on group projects to analyze, research, and discuss policy, viewing issues through a “Latina lens.” Participants also join hundreds of local women and youth celebrating Latina History Day.

Session III: April 9-11, 2012 




Sacramento
Latina Action Day Sacramento is where HLI participants put their skills and knowledge to work. This interactive session provides an understanding of the state budget and state legislative process. Using group case studies as a foundation, participants use their research, analysis and advocacy skills to engage state Assembly Members and Senators in meaningful dialogue.

Session IV: July 12-15, 2012
 



Bakersfield

The Central Valley session was created to explore important issues in the region such as the environment, agriculture, farm worker needs, population growth and teen pregnancy prevention. In addition to celebrating Latina leadership and interacting with the local elected officials, the participants explore the concept of community legacy through ethical leadership while visiting La Paz, the burial site of Cesar Chavez, founder of the UFW. 

Session V: September 23-26, 2012




Washington, D.C. 

In Washington DC participants put ALL their research, analysis, and advocacy skills to work on the hill discussing key issues with US Congressional Members, Senators and members of the President’s Administration. The participants take part in the Congressional Hispanic Caucus Institute (CHCI) Policy Conference, a national conference discussing key policies that impact Latinas. Graduation wraps up a year of skill building, experiential learning, and creating a dynamic network.

	**There are individual and group assignments for each session. It is important that the assignments are completed prior to the session by the given date. Please count on spending a minimum of 15-20 hours of group work and research per assignment. An example is available upon request.


Application Deadline is Friday, November 18, 2011, 5 p.m.
Applications may be submitted via mail, fax or email to bbarragan@latinas.org (email preferred). 
More information is available on our website at www.latinas.org. 
	Name:____________________________________________ Title:_______________________________________________
Organization: ______________________________________ E-mail:______________________________________________
PREFERRED MAILING ADDRESS:                 Business                       Home

Address:_______________________                                         ____ City: ______                            ________ Zip: _________
Business Phone:_______              __                   ________ Cell Phone:____  ________________                ___               ____



APPLICATION FEE: Please send a $100.00 (non-refundable) application fee in the form of a check made payable to HOPE with your application. If you are not accepted into this year’s class, your application fee will be counted as a donation to the Friends of HOPE for 2012. The fee must be received with your application by November18, 2011. 

PLEASE CHECK THE APPROPRATE BOX:

□  My employer, community or corporate sponsor will cover my travel and Bakersfield hotel expenses. 

□  I will assume responsibility for my travel and Bakersfield hotel expenses

□  I make under $50,000 per year and I wish  to be considered for a partial scholarship.
HOW DID YOU LEARN ABOUT THE HOPE LEADERSHIP INSTITUTE?
□  HLI Alumna or HOPE Board Member (Include name of individual)___________________________________________
□  HOPE Staff (Include name of individual)___________________________________________
□  HOPE conference, dinner, or outreach meeting (Please describe) ___________________________________________
□  Website, HOPE e-Newsletter or Other_________________________________________________________________
PLEASE INDICATE THE SECTOR IN WHICH YOU ARE EMPLOYED:

□  Government

□  Nonprofit

□  Education


□  Corporate/Business

□  Entrepreneur

□  Other___________
GEOGRAPHICAL AREA:

□  San Diego area

□  Orange County

□  Greater Los Angeles

□  Central Valley

□  Inland Empire

□  Central Coast

□  Bay area


□  Northern California
OPTIONAL: 

Please check the box that applies to you. 

□  Mexican American
□  Puerto Rican

□  Cuban


□  South American

□  Central American
□  Chicana

□  Other:_____________________________________
Please complete the following questions on separate sheets of paper and do not exceed more than 3 pages for all 6 questions. Please limit your replies to information about yourself that you believe is relevant to this application. 

1. Describe your most important volunteer, civic and community activities during the past 5 years, noting special awards or recognition. Include specific examples of your leadership experience.

2. What do you think are the most important issues facing Latinas? How might your participation in the HOPE Leadership Institute enable you to address these issues?

3. Have you done any policy and/or issue analysis or direct advocacy with law makers? (Please describe)

4. What are your future career goals? 

5. Define how HLI will help advance either your career or civic leadership goal?

6. List all boards, commissions, or volunteer activities you are currently affiliated with. 

7. List two references with affiliation and contact information.
*Please submit a short bio in addition to your answers to the above questions. You may also submit a copy of your resume.

Signature:____________________________________________________________________________________

Signature of Supervisor:_________________________________________________________________________

As this applicant’s Supervisor, I herby acknowledge the time commitment required and we have made arrangements for her to attend ALL HLI Sessions.

HLI REQUEST FOR A PARTIAL SCHOLARSHIP

Please note that your participation should not cause a financial hardship however we do expect that you make a personal investment and/or seek sponsorship from your employer, corporate and/or community friends.
Please provide a paragraph outlining your need (Scholarships will only be awarded to individuals that make less than $50,000 per year).
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